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APPENDIX 2

BARKING AND DAGENHAM SCHOOLS FORUM

SCHOOL FORUM SUB GROUP - SCHOOLS FACING
FINANCIAL DIFFICULTY

TERMS OF RERENCE

MEMBERSHIP
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The Schools and Early Years Finance (England) Regulations 2012
provide that in determining the individual schools budget a local
authority may, with the approval of the Schools Forum, deduct from
their schools budget expenditure on the schools. The definition of
contingencies which can be de-delegated for maintained primary and
secondary schools is restricted to expenditure which it would be
unreasonable to expect governing bodies to meet from their budget
share. This may include schools in financial difficulty or facing other
unforeseen expenditure where a licensed deficit is not appropriate.

The purpose of the funding is not to ‘bail out’ schools on a permanent
basis, but to provide breathing space for a school to make the changes
that may be required to put it back on a firm financial footing.
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CRITERIA

The general principle is that a school’s governing body is responsible
for ensuring that the school is managed well and where a school
experiences difficulties the first call on a schools budget is to resolve its
own problems without the need for other maintained schools to de-
delegate funding to support schools in financial difficulty.

The proposed criteria for consideration of extra funding are:
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