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Introduction

The Barking and Dagenham Safeguarding Children Partnership (BDSCP) Annual report is an opportunity to highlight tiiegptbgress
Partnership has been made in achieving its safeguarding priorities in 2021/22. The report outlines key performance dagemultjuality
assurance activity, Safeguarding Reviews progress updates from Subgroups and feedback from some of our partner agepigsalbe
2dzift AySa GKS t I NIYySQMREKALIQAE LINA2NRGASE F2NJ HAHO

The BD SCP has delivered many of its priorities for-Z® Hespite facing some significant changes; adjusting after a glabhdemic with
unprecedented demand and backlogs, the impact of the-ob4itving crisis witlrising energy prices and inflation hike will force families to make
hard choices and exacerbate current challenges around poverty, health inequalities, housing and employment. As well as

The Partnership keeps a continuous focus on embedding strong foundations for collaborative working across the Statutosytpartocal
Authority, the Integrated Care System and the Police as well as our wider partners within Schools, Health, VoluntaPydvetzos, whilst
continuing to build a solid base. The BD SCP is committed to leading the cultural and behavioural changes requirsdgaidade
improvements in services over the next three to five years, to safeguard and improve the lived experience of childreriliasd fam

Throughout the year | have been fortunate enough to see-festd the tireless work of the Partnership and have been appreeiai
all of the young people and their families/carers who have spoken to me about their experiences in the borough3 P@2Ibeen
incredibly busy and the next year will see the completion of 4 Local Child Safeguarding Practice Reviews which wilbhiaeerotg
to be disseminated and embedded throughout the partnership.

Finally, alongside the Barking and Dagenham Safeguarding Executive, | want to thank the whole workforce that makes up the
Safeguarding Children Partnership. Thank youyour hard work and commitment to working together and ensuring that we
effectively safeguard and improve the lives and outcomes for our Children, Young People and Families, we recognise Nehgiragcha
year this has been for you all.

Sammy Odoi

Independent Scrutineer,

Barking and Dagenham
Safeguarding Children Partnership



What is safeguarding and why does it matter for children and families?

Putting it simply, safeguarding is about the risks some children and young people may face To help protect children and young people we must:
as they grow up. These risks might come from:
Work together

Have plans for helping to protect children and young people
Test that what we are doing is working and makes sense
Look ahead to see what needs to be done

w Physical harm (including deliberate harm)

w Emotional harm (including bullying)

w Neglect (in their everyday life)

w Sexual abuse (including unwanted sexual activity by others)
w Exploitation (which may include sexual, trafficking)

This Annual Report looks back on progress over the last financial year and looks forware
how we work together even more effectively in the coming year and beyond. At a time of
difficult resources and the impact of the Coronavirus pandemic there is an even greater

These risks may be facedd® KAt RQ& 26y K2YS OF dzdaSR 08  Uked o Wdrdibgdidef tut we RubvorNaiectivd defidertly. )
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While many of these factors have been around for a long time there are some newer communicating well with each other.

aspects of safeguarding in keeping children safe that have become more common.
This includes: Why does it matter?

w Gangs and knife crime
w Radicalisation

At the end of 2022/23, 394 children and young people were on what is called a Child

w Modern day slavery Protection P_Ian, a decrease of 5%1 children)_ wher_l compared to the_415 at the end_ of
® Internet/digital abuse 2021/22. Thls_ means that qfter serious (_:onS|derat|0n all of those_ chlldren were at risk fr
w Female Genital Mutilation (FGM) some of the risk areas outlined in this slid@ur rate per 10,000 children is @digher than
the national rate of 42, London (38) and statistical neighbours (47).

The key question in any of these situations is: Does this cause harm or is the child or young’\rl‘ addition, 525 children and young people aged under 18 were considered to be Childr

person at risk of harm from which they need to be prote@ed eed at 31st March 2023 (Compared to 842 as 6fNarch 2022, a decrease of 38%317

The key agencies with responsibility for safeguarding are: children ) These children and families require ongoing and sometimes intensive work to
. - , , support and protect them. Across all assessments in 2022/23, 1821 (31%) identified

w ¢KS [, % Ol f I dzi K2 NR O € Domestic Violence and 1332 (23%) identified Abuse and Neglect. The effects of neglec

w t2f A0S abuse may live with a child or young person for a long time and affect their future lives,

w | SItidK { SNIAOSaA relationships and the way in which they then act as a par@hiey may miss out on

L o . education, the development of life skills, their mental health may be affected, and their li
Many other groups or organisations have a significant part to play. This includes schools

P * O LR SRAIR o 21 chances may be impaited. This,_regmrt;sets out some of the work that needs to happgn,t
FPAUK INBdzLJa> dzy RSNJ) pQa aSNBAOSax Of dzoa > \dilJa Nl Rildrdd aft\buigthlopidin BaRifg ard Bhgbriham now g wiol
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Who was involved in 2022/23 and how do we work together ?

The Barking & Dagenham Safeguarding Children Partnership is aagerity partnership. Working Groupsii KSa S 3aANRdzLJa ¢2NJ] 2y GKS { I FS3d;
It is made up of senior representatives from statutory and-statutory agencies and more targeted and thematic basis. They report to the Safeguarding Partnership.
organisations in the Borough who have a responsibility for keeping children safe. The BDSCP Governance Structure over 202/23

Safeguarding Partnership has aamalinating role and are responsible for ensuring that
agencies work together to provide safe, effective, and efficient safeguarding arrangements
for children living in our Borough. The partnership does this by:

Safeguarding Executive Glou g
©

A Outlining how it intends to tackle priority safeguarding issues, in partnership with
other agencies

1
A : Local Learning
bl Review panels

A Developing local policies, strategies, and ways of working, through its delivery gra |
I (adoc basis)
I

A Delivering multi agency training

There are strong links with the Health and Wellbeing Board, The Safeguarding Adults Board Safeguarding Childreny —
and the Community Safety Partnership, and we ensure the effectiveness of our local wcrk Partnership Group (;
by: '

Monitoring and scrutinising what is done by our partner agencies to safeguard an
promote the welfare of children

Undertaking serious case reviews, now known as Local Learning reviews (as a reg
the changes outlined in Working Together 2018) and other ragkincy learning

[ <—]

reviews, audits and qualitative reviews and sharing learning opportunities
Collecting and analysing information about child deaths

Drawing evidence from the testimony of children, young people, and frontline
professionals

Publishing an Annual Report on the above.

t SNE2Y Q&
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The Barking and Dagenham Safeguarding Partnership has three tiers of activity:
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Chair: Dr Sarah Luke
Chair: April Bald
Prevent Strategi Group
Chair: Sunita Khattra Hall
Chair: April Bald
Chair: Elaine Allegretti
Chair: Kate Byrne

Safeguarding Children Partnership Executive Groigpmade up of representatives from

the three key statutory agencies and has strategic oversight of all Safeguarding Partner
activity. Strategic Partners takes the lead on developing and driving the implementation ¢
GKS LI NIYSNBRKALIQA ©2NJ @

Safeguarding Children Partnership Delivery Grotlps is made up of representatives of
the partner agencies as set out in Working Together 2018. Partner members must be
sufficiently senior to ensure they are able to speak confidently and have the authority tc
sign up to agreements on behalf of their agency.

Contextual Safeguarding &
Early Help & Neglect Group*
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Child Death Overviewanel
Criminal Exploitation Group
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Child Sexual Abuse Strategic G
Practice Development and Learni

Full details of Barking and Dagenham Safeguarding Partnership membership is outlinec
the following slide.



BD SCP Membership __Named Represenaie ________Jole

Independent Scrutineer Sammy Odoi

Elaine Allegretti
Chris Bush
April Bald

Local Authority JE—

Vikki Rix
Ruth Lacey

Police (Met, East Area BCU) Lewis Basford (22/23)
Daniel Thompson

KorkorCeasar22/23)
North East London ICS (Former CCG) Kate Byrne (Chair PDL)
Dr Richard Burack

. . . ) . Gary Etheridge
Barking Havering and Redbridge University Tr

(BHRUT) Jay Brown

DanielaCapasso

Melody Williams

North East London Foundation Trust (NELFT) [Rekaibi el
Dr Sarah Luke (CDR)

Probation Steven Calder

Maintained Schools Richard Paul (Secondary) Wayne Pedro & (Primary)

Non maintained special school Cathy Stygal (PRU)

Voluntary Community and Faith Avril Mcintyre

ClIr Jane Jones
Lead Members ClIr ElizabettiKangethe
Additional members

LondonAmbulance Service DawnMountier

CAFCASS CorneliaFuehrbaum

T I

College Amy DeCampos (BD College)

Independent Scrutineer

Strategic Director Children and Adults
Commissioning Director for Care and Support
Operational Director

Head of Participation, Opportunity and Wellbeing

Head of Performance and Intelligence

Interim Head of Safeguarding and Quality Assurance

Detective Chief Superintendent, Public Protection

Detective Chief Inspector, Public Protection (MASH & Partnership Lead)
5ANBOG2NI 2F / KAf RNByQa {FFS3dzr NRAY 3
Designated Nurse

Named GP for Safeguarding Children (BD)

Director of Nursing, Quality and Safeguarding
Named Nurse, Safeguarding Children
Assistant Director of Safeguarding

Integrated Care Director
laaAraidlyd 5ANBOG2NE / KAf RNBYQa

Designated Doctor
Head of Probation Havering & BD

Head Teachers
Headteacher
Safeguarding Lead

Chief Officer, Community Resources

Councillors (participating observers)

Safeguarding Lead
Service Manager

Darntinh CAammandar



What is happening in Barking and Dagenham and what does the data tell us?

A Child poverty is amongst the highest in London borougf8% of children live in households on the
poverty line. Poor quality of housing: Waiting list for housing are some of the largest in the countr

A Highest under 18 years conception rate in London.

A Highest premature mortality in the borough in Londomjith 404 deaths per 100,000 people aged
below 75, compared to 299 for London overall.

A Highest proportion of children (§17) in the UKalmost three in ten residents (29.8%) are under 18.
A Highest proportion of under 5s in the UR:4%.

A Higher than national average of young carers in B&pprox. 1,800 young carers in B&D; 1 in 12
secondary school aged children are young carers.

A Highest levels of Year 6 obesiiy England.

A High levels of domestic abus¢here is an estimate of 75.43 per 10004 @r. olds live in households
where a parent is suffering domestic abuse and no early help offer in place to address.

A High levels of 1617-year-olds not in education, employment or training

A Increased number of children with learning disabilitigsutistic Spectrum Disorder is the most comrr
primary need identified in EHCPs. High level of EHCP need is betwé&8ty&ar-olds, above England
and statistical neighbours

A Higher numbers of children and young people have a diagnosable mental health problems

A Significantly higher numbers in LBBD for youth offendicgmpared to national average of young
people entering the criminal justice system for the first time.

A Lowest life expectancies Londonfor both women and men.

Al A3K RSYI YR ¥F2NJ : :nkhe faiR NB yeQs, there2h@sibeeh a syhifiédht increase i
the number of CIN from 1,187 to 1,802 in 2024 growth rate far in excess of the population

Did you know
Barking and
Dagenham has...

58,551 7% m

underiﬁs

Highest proportion
in London and the UK

32.7

average age

Lower than London

average (35.8)

average attainment
8 score per pupil (GCSE)

Below London average (53.2)

87.3

crimes per

1,000 people
Higher than London
average (83.4)

8.5%

unemployment

e

Highest in the country

I3/ § §

Black and Minority
Ethnic (BME) population

Above London average (61.8%)

214,107

resrdents

Barking and

7th smallest population in London

135,749 g

16s to 64s

7th lowest proportion

in London

58.4

male healthy
life expectancy
i

Lowest in London
9.2%
have no
qualifications

4th lowest in the country
12.9% hﬂl
obesity amongst

children in Reception

2nd highest in London

15.6

domestic abuse
offences per
1,000 people
Highest in London

63.2%

employment

2nd highest in London

19, 807

over 655

Dagenham
7th lowest proportlon

in London
59.2
female healthy
life expectancy

Below London average (64)
775 Q&
births per 1,000

women of

childbearing age

Highest in London

average house A
price (all types)

Lowest in London

8.7% UC
Universal Credit

claimants in
employment
4th highest in the country

3.9% Evi

NEET and
Not Known
Above London average (3.4%)




What is happening in Barking and Dagenham and what does the data tell us?

Targeted Early Help

eferrals to Children Social Care
The Early Help Assessment (EHA) is the primary tool for capturing Early Help work (previously

known as a CAE-Common Assessment). Early Help Assessments avedltmted and The number of statutory social care referrals received decreased by 10% during the yea

completed by the Targeted Early Help Servidee number of EHAs being initiated for families  from 6148 in 2021/22 to 5541 in 2022/23. The rate per 10,000 has decreased from 959
increased ir2022.23to 95300mpared t0891in 2021.22.The number of EHAs initiated for 865. Despite the decrease, we remain above all Comparamm”ar areas (608)' London

children therefore also increased over the past year from 2,199 in 2021.22 to 2,82Q2r23 (553) and the national rate (538).

As of the 2022 2023year end, there were 415 families comprising of 902 children open to

Targeted Early Help compared to 404 families comprising of 851 children at the 292422  The most significant number of referrals were received from the Police (4 3266) and

end. Education (1588 29%). Around 89% of referrals were completed within timescales durin
Targeted Early Help referrals 2022/23, compared to 75% previously. At the end of 2022/23, the repeat referral rate wa
A total of 3,066 cases which were opened during the year of 2022.23 compared to 2,395 in 26%- an increase on the 17% the year before. Performance is now above all comparatol
2021.22. The top four referrer groups remained unchanged. Please note the table below: (18%22%).

Strategy Discussions and Section 47 Investigations
The number of children that progressed to Section 47 investigations during 2022/23 wa:
1320 out of 2030 strategy discussions, a conversion of 65%. For the previous year this
figure was 68% (1252/1853). The number of Section 47 Investigations increased durin
MASH ~ year from a rate per 10,000 of 195 to 206. This puts us above the National (180) and
London rate (174), but below similar areas (231).
In 2022/23, 39% of Section 47s progressed to Initial Child Protection Confertnsés no

Health change on the previous year. The percentage of Section 47 investigations resulting in N
Further Action increased from 6% to 8%.

Statutory Single Assessments

Behavioural issues was the masted presenting need for new children entering Targeted

Early Helg; accounting for 1 in every 5 referrals (20%) down from 40% in 2021.22. This waghe number of Assessments completed in 2022/23deseased slightly by 2éem 601(?
followed by mental health issues at 12% which stood at fte%previous year. Cases with 10 2916. 796 of those assessments were completed within 45 days compared to 87% in
domestic incident and domestic violence rose to 11% compared to 5% in 2020.22. 2021/22 and performance remains below comparators (&8%).

2022.23, 14% of referrals into Targeted Early had been referred in the previous 12 manths

4 percentage point increase from 10% reported in 2021.22.



What Is happening N Barking and Child Protection Conferences

Performance on the timeliness of initial child protection case conferences within the 15
Dagen ham and Wh at does the data te” u day timescale increased slightly from 70% in 2021/22 to 72% in 2022/23. Performance

remains below all comparators however(76%%).

Child Protection Review Conferences being held in time decreased from 94% to 88% in tl

Core Groups last year and we are now below all comparators (89%%6).

The number of core group meetings held in timescale for children subject to child ) ) o

protection plans increased to 82% at the end of March 2023 , up from 69% a year earlielChild Protection Visits

The proportion of children subject to child protection plans visited 2 weekly increased to
. . . . 75% at year end compared to 67% the year before. 94% of children subject to child
Children Subject to a Child Protection Plan protection plans were visited and seen within 4 weeks at the end of 2022/23, a slight

518 children were considered at Initial Child Protection Conferences during the year at a decrease on the 2021/22 outturn of 92%.
rate per 10,000 of 80, an increase on 2021/22 when the rate was 76 (487 children). 1his Missing Children
rate is slightly above the London and national averages and in line with similar areas.
The number of children missing from home (not in care) decreased slightly in 2022/23,
At the end of 2022/23, 394 children were subject to Child Protection Plans, a decreas e ofvhereas the numbers of episodes increased. There were 237 children reported missing
21 (5%) on the 2021/22 figure of 415. Our rate per 10,000 has decreased from 65 to 6lwith 723 episodes, compared to 243 children with 625 episodes in 2021/22. Return home
but we remain notably higher than national (42), London (38) and similar areas (47). I'heinterviews within the recommended 72 hours period is an area of concern with low
number of children coming off plans during the year increased from 359 to 453, whils: thgerformance, despite an increase from 49% to 54% during 2022/23.

number of children coming on to a plan fell from 448 to 425. The number of looked after children missing has increased slightly from 44 to 62 over the

The number of children becoming subject to a child protection plan for a second or last year, with the number of missing episodes increasing from 202 to 281. Return home

subsequent time in 2022/23 was 41 (10%). This compares with 63 children (14%) in intervievys within 72 hours for looked after children remains low at 41 change on
2021/22. Performance is good and lower than national, London and similar areas (18% the previous year.

23%). Child Sexual Exploitation (CSE)
At the end of March 2022 23, 36 youngpeoplewere openin O K A f Raxsand Suiport

This year has seen an increase in the percentage of children who were on a child i
for whomthere were current CSEoncerns; anincreaseon the 27 at the endof 2021/ 22.

protection plan for two years or more when the CP plan ceasddchildren (7%) an
increase on the 18 children in 2021/22 (5%). We are now above the national, statistical Police Powers of Protection

neighbour and London averages%). The number of children coming into care as a result of emergency police protection

remained at 57 in 2022/23 compared to 38 in 2021/22. As a % of all new children into
care, this increased from 18% to 22%. This is above all comparatb384P



Summary of Achievements

TacklingDomesticViolenceand Abuse
DomesticAbuselmprovementProgramme
Supportto Safety

We Believee 2 dzQ

The Barkingand DagenhamDomesticAbuse Commissionpublishedin 2021 highlighted 7
Outcomeswhichwere:

DomesticabuseisS @ S NBLRgihEse &

Healthyrelationshipsandyoungpeople

Traumainformedservices

Communityawareness

Perpetratorsandthoseusingabusivebehaviours
Communitygroupsandcommunityspaces

Childsurvivorsof domestic

Nooh~WNE

Followingup and buildingon the work and outcomesof the DomesticaAbuseCommission,
an endto-end review of Domestic Abuse and Servicesin Barking and Dagenham,
undertakenin 2022highlightedadditionalthemes

Strategimversight,systemshinking,governance
Sharedunderstandingof risk, thresholdsand practices
Commissionedervicesand getting expertiseat the right points in the system,needs
beingmet

Improveduseof councilandpartnershipresources
Longterm changein the community,changingdemand

To o Do Do o

5',‘ g

Quality Assuranceexercise
BD SCHPracticeWeek, with a DomesticAbuseFocus26 ¢ 30 September
2022 Highlighted8 Areasfor Improvement

1. Spreadingawarenesf servicesthresholds pathwaysandcapacities

2. Increasingawarenessand use of perpetrator services¢ holding perpetrators to
account,increasingheir understandingdf impactandchangingbehaviours

3. Deployingiskassessmentools andanalysiskilfullyin assessments

4. Understandingand increasingawarenessof the definition of domesticabuse,the
difference between domesticabuseand parental conflict, its impact on victims,
what childrenseeandfeel, andthe overallimpacton children

5. Provisionof safetyplanningto the family (includingadultsidentified by victimsas
safe)that is quicklyaccessible

6. Obtainingsurvivorfeedbackonimpactof plans,interventionsandthe impacts

7. Centring the child's voice - direct and life story work with children and
understandingmpact

8. Triangulatiorof servicedeliveryandgooduseof datato appreciateimpact

Strategic Oversight and Governance, Where we are now

A VAWGSGre-establishedand meeting Chairedby the SafeguardingAdult Board Chair
Andhasoverarchingesponsibilityof the DAIP

A MARAGwithin statutorystructures

A MARACSG re-establishedand meeting and Chaired by Police and has overarching
responsibilitffor MARAGmprovementProgramme

A 2 2 Y S gafetygroupc Operational

A Trirborough(BHR)MARACSGagreed with a developedTermsof Reference

A Triborough (BHR) DA leads meeting set up ¢ focus of sharingbest practice, problem
solving joint workingand commissioningptions.

A EastAreaBCUVAWGSteeringGroupwith Policeleadand Chair


https://modgov.lbbd.gov.uk/internet/documents/s143521/DA%20Commission%20-%20App%201.pdf

Summary of Achievements

TacklingDomesticViolenceand Abuse
DomesticAbuselmprovementProgramme
Supportto SafetyWe Believee 2 dzQ

Wherewe are now

Where we are now, Learning and development
Toolkitsdevelopedc W G I 3t I yOSQ
Available on the Partnership Website. These documents and the new content for
practitioners and community have had an extensive rollout across the Partnership since
their launch.

.\ BARKING AND DAGENHAM

DOMESTIC
ABUSE

BARKING AND DAGENHAM

DOMESTIC
ABUSE

WE
BELIEVE
YOU

PRACTITIONERS' GUIDANCE

KEY FACTS
SEPTEMBER 2022

PRACTITIONERS GUIDANCE
SEPTEMBER 2022

The Learning is a standing item at the Practice, Development and Learning Sub
Group and supported by a newly appointed Domestic Abuse Learning Coordinator
that sits within Refuge.

YR RSidFAt SRZ AyOf

Where we are now, Shared Understanding of Risk

A DA Learning and Development programme will include
Domestic Abuse in Barking and Dagenham,

A Child and Adolescent to Parent Violence and Abuse,

zggggsgfggugeN!%ﬁa%% COMFR  NBF S NNI ¢
A Safety planning
A Perpetrator training offer an®afe and Togetherainingembedding,
A DARAC tool roll out in 2023,
A Continuum of Need roll out in June 2023, building in risk tools and common
language/approach,

A Updated MARAC protocol and related processes,
A DA objectives included within the council library.

LI Kol @ao

DAIP Priorities for 2022024

A Successful bid to AVA for additional resources to deliver excellence in homelessness
housing services

A Housing and DA policy

A Champions schemeworkforce and community linked to Safe Havens

A Pathways across services and interventions e.g. risk management panels, mental
health service offer

A 0-19 service recommissioning project and links to new DA service offer

A Drafting the new VAWG strategy in line with Serious Violence Duty

A DHR and emerging learning

11


https://bdsafeguarding.org/practitioners-guidance/
https://bdsafeguarding.org/wp-content/uploads/2023/03/221202-PRACTITIONERS-GUIDANCE-LONG.pdf
https://bdsafeguarding.org/wp-content/uploads/2023/03/KEY-FACTS-PRACTITIONERS-GUIDANCE-FINAL-5.pdf

Summary of Achievements

A Robust Early Help Offer and Tackling Neglect

An ongoing programme of support and challenge has been undertaken over the last 12 months. We have revised the praetide ,stieveloped and better monitor robust data sets , to
track embedding of the practice standards within the workforce and increasing outcomes for families . We have had undetiag@rhensive programme of workforce development ant
training around key areas on TAF, direct work with families GCP2 ( neglect ) and quality of assessments alongside scimpletgadrom our QA and audit team work on thematic such
4 52YSaGAO0 6dzaSd ¢KS fSFENYyAya FNRY GKS [FdzZRAGQa FTSSRa AyilGz2z (GKS 2y32Ay3 AYLNRG

We have been working with Innovate to develop a new project of rapid response which works through Targeted Early Help#t<3essoe TEHAS front door to undertake intensive
work with families over a shorter period subject to criteria this has been successful and is now being transferred etadéeas a permanent model from April 2023 .Streamlining of
processes has been ongoing to ensure quality of work is timely and there are effective relationships with internal ccll€édguesr & a i SL) R26y SAGK [/ KAf RN
timely decision making and allocation of families to access support.

The Early Help strategy has been finalised and ready to be rolled out through the development of the new operating mib@égharehsed investment in the service through Family hubs
Is now in implementation phase with 3 hubs being developed greater alignment othe strengthening families , targetedary help and community hubs is beginning alongside the
development of newgovernanceprogramme and subgroups which are chaired by partners. The development of integrgtadnerships across the early help continuum is a focus for
the future .

As part of the Family Hubs development a parent forum has successfully been set up and which gives feedback from fthmties/mes they receive and a series of partners in practic
workshops with key internal and external partners has been running since December 2022 tortewiseys of working and partnghip working models going forward .
Work around children with disabilities remains a challenge area for the service in supporting staff through trainingssrpradilso knowing the referral routes for additional support,

this remains a challenge also. B

ASH has o _ Continuum of =
as also unaergone an intensive

programme of improvement and more details Need Framework

can be found in the MASH Subgroup Work The right help, at the right time, from the right people

SeCtlon but taCk"ng negleCt remalns a key Multiag'encygt'xidan.celonsupponingchildren,youngpeople

prIOFIty Of the BD SCP. and their families within Barking and Dagenham.

Click on the image for our newly refreshed Py
Continuum of Need Framework. : ‘J O ( k\ N
LNEL _;_#‘ 2 [ AD ,A
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A
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https://bdsafeguarding.org/continuum-of-need-guidance/

Local Authority Designated Officer (LADO)

The LocalAuthority DesignatedOfficer (LADOJ)s responsiblefor the managementand oversightof all investigationsinto allegationsagainstthose working with and who volunteer with
children and is responsiblefor preparingthe annualreport to the Barking& DagenhamSafeguardingPartnershipand establishingprocessego disseminatelearningto the OK A f R I
workforce In Barkingand Dagenhamthe requirementsof the LADQprocessare setout in the LondonSafeguardinghildrenProceduresandare followed by all Londonboroughs

TheLocalAuthority DesignatedOfficer (LADOProcedureshouldbe applied whenthere are concernspor it is alleged,that an adult who workswith children,either asemployeeof or in a
voluntarycapacityhas

Behavedn awaythat hasharmedor mayhaveharmeda child.

Possiblycommitteda criminaloffenceagainstor relatedto a child.

Behavedowardsa childor childrenin awaythat indicatesthey may posea risk of harmto children

Behavedr mayhavebehavedin awaythat indicatesthey maynot be suitableto work with children (KCSIE022).

= =4 =4 4

Analysis of the 2022/2023 period

There has been an increase of total contacts to the LADO service by approximately 16% in 2022/23 when compared to theeBo2Math a 31% increase in contacts deemed to meet
the allegations threshold. Since the decline of contacts during the 2020/21 Covid period, there has been a continuedrnrcoetese from the partnership with the LADO service and the
level of contacts are now above the peak 2019/20 period seerpprelemic.

Allegations of physical harm is the largest referred cause for concern, with emotional harm the second highest refermad 8ergal harm remains the lowest referred concern, but the
second highest contact most likely to meet threshold and progress to a LADO process. Most concerns fall below the ahegaliolts however, this is not an indication that matters
have been not progressed in line with employer policy and procedures, but that the threshold of harm was not deemed tehavetbOf the allegations taken through a LADO proces:
76% required some level of Police oversight.

LADO Partnership Training

In the 2022/23 period, the LADO has provided 4 sessions of managing allegations training to Designated Safeguardingg Ke&dsafD& a wider training offer to ensure that schools
are clear about the expectations as set out in Keeping Children Safe in Education and the London Safeguarding Childres.Rr@cketition, there has been 2 partnership LADO training
sessions run face to face. The LADO service aims to increase this offer in the 2023/24 period to 4 sessions over thedinaffeang both face to face and virtual sessions.

Ly al NODK HnanHoX [ ! 5h Y S-kastddndoK arda$ladree B tradiaig offef It iakbBen bgrebdittat th&Rddr Barking and Dagenham will work alongside the
['5h (2 FNNYy3IS YrylFr3ay3a +EtSaALdAz2ya GNFAYAy3I 27F7F S Ninifiohside theéxranardafory traidiity days ArQie 262824 R
period, the LADO will work with the partnership training coordinator to ensure that the training offer is targeted to ganttiez health, faith and voluntary sectors to ensure that
thresholds and local arrangements for managing allegations is well understood.

Links for Local GuidanceAllegations Against Professionals & LAdm@Keeping your ChilSafe in Out of School Settings
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https://bdsafeguarding.org/professionals/allegations-against-professional/
https://bdsafeguarding.org/keeping-your-child-safe-in-out-of-school-settings/
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The Barking and Dagenham Health and Wellbeing Board

Sets the Strategic Priorities for LBBD and Mandates the B&D Safeguarding Chiidren
. Executive Group (SCEG) to deliver the safeguarding priorities for the Borough. The 3 —
. statutory safeguarding partners sit on the HWBB. The B&D SCEG reports formally into
! the HWBB. .

NEL/BHR Transformation Programme BHR Safeguarding Children Partnership

NEL/BHR transformation activity. Links to HWBB a,ind . ldentifies opportunities to work across BHR on key
B&D SPEG to ensure consistency of activity. ! safeguarding priorities.

Barking and Dagenham Safeguarding Children Executive Group
(BDSCEG)

LBBD Overview and Scrutiny Committee




The Barking and Dagenham Safeguarding Children Partnershipzzozz

__________________________________________________________________

Barking and Dagenham Safeguarding Childrer

Partnership DELIVERY Group
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Thematic Delivery Groups

Timelimited and focused on
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v

Child Death
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Proces}

Business Groups

Permanent and focused on supporting
the good working of the Partnership

Contextual
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Strategy
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Development and
Learning Group
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Partnership
Group

Performance &

Quality
Assurance

(relaunch due in
2023)
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Our Approach for Safeguarding Governance in 221

Barking Dagenham, Havering, Redbridge (BHR) Safeguarding Children Partnership EXECUTIVE

The Barkingand DagenhamHaveringand Redbridge(BHR)SafeguardindPartnershipis the strategicgroup consistingof seniorleadersfrom: wLBBarkingand DagenhamwLBHaveringwLB
RedbridgewNEL(North EastLondon)ClinicalCommissioningsroup (CCG)/Integrate@areSystem(ICSoPublicProtectionEastAreaBoroughCommandUnit (EA- BCU)Metropolitan Police
Service(MPS)Theuurpose of the Partnershipis to work together at a strategiclevel to deliver systemimprovementsacrossthe Barkingand Dagenham Haveringand Redbridge(BHR)
WT 2 2 (td $Ngpoftdaguardinghildrenand youngpeople Thisis undertakenthrough sharingof information and learning, provisionof mutual support, themed work streamsand quality
assuranceactivities ScopeThe Partnershipwill haveregardto the multi-agencyarrangementdor safeguardingchildrenand youngpeople,the statutory responsibilityfor whichis held at a
local SafeguardingChildrenPartnership(SCP)evel in eachBorough The Partnershipprovidesfeedbackto the local SCPsnd receiveupdatesfrom them. Any identified issuesare escalated
from the BHRSafeguardindPartnershipto the local SCAndependentChair(s)/Scrutineer(ss appropriate In 2022 ¢ 2023the BHRSafeguardingPartnershipundertooklocal audits on Child
SexualAbuseand cametogether asa Panelto presentand discusshe findings At the time of writing a final report is due to be submittedto the BHRExecutivein June2023which will be
followed by learningeventsfor practitionersand managersacrossthe BHRfootprint. In 2023 ¢ 2024 the group will repeatthe sameprocessbut looking at Childrenwho have experienced

Neglectand EarlyHelp.
Barking and Dagenham Safeguarding Children Partnership EXECUTIVE Group

TheBarkingand DagenhantSafeguardin@hildrenPartnershipExecutivas the keydecisiormakingbody and consistsof the executiveleadsof the three statutory partners TheDirectorof Adult
(DASSand ChildrensServicegDCS)NELClinicallintegrated CareSystemLead Metropolitan PoliceSafeguarding-ead Headof Safeguardingand Quality AssurancgLBBD)Partnershipsand
Governancélanager(LBBD)Optional CabinetMemberfor/ K A f Bdtiiyaednd DisabilitiesCabinetMemberfor Education IndependenScrutineer

TheExecutivegroupsetout to meeta minimum of sixtimesayearandin 2022¢ 2023the Executiveggroupmet ninetimes. Thegroupand continuesagreethe localsafeguardin@rrangements
agreethe independentscrutinyarrangementsand delegations set the budget agreepriorities; monitor progressmid-yearand provide leadershipto promote a culture of learning Thisgroup
alsoensuresthat other localarealeaderspromote thesearrangementsin situationsthat require a clear, singlepoint of leadership all three safeguardingpartnersdecidewho will take the lead
onissueghat ariseandif functionsor decisionsare delegated the SafeguardindPartnershipExecutivemembersremainaccountable In 2023 2024the Executivaeceivedregularupdatesand
assurancegrom LocalPartnersand Providersi.e. SafeguardingPracticein Partneragenciesguarterly CDORupdates, Child Safeguardingreviewupdates, Inspection,Policyand publication
updates,Systemand Workforce changesand challengesQuality Assuranceas well as targeted discussionsnd actionson issuessuchas Childrenin ResidentialSettingswith complexneeds,
Stopand SearchandtacklingDomesticAbuse Thisgroupalsoescalatedtemsandissuesup to BHRExecutiveagendawhere appropriate



Our Approach for Safeguarding Governance in 221

Barking and Dagenham Safeguarding Children Partnership Role of the Independent Scrutineer

DELIVERY Grodhaired by the Independent Scrutineer

Membershipincludes Directorof ChildrenServicesChairsof Thematicand OperationalGroups 1. Listen to the experiences of children and young people and their families

Voluntary Sector representative Schooland Collegerepresentatives Acute Health (BHRUT), and ascertain how effectively the local arrangements are working for

NELFTProbationServicesOther partnersmay be involved,receivepapersor attend for specific them.

itemsonly. 2. Hearing and | earning about our <chi
from frontline staff and settings in order to strengthen communication

Thepurposeof the Barkingand DagenhanSafeguardinghildrenPartnershipisto co-ordinate, between the partnership and frontline practitioners and contribute and

monitor, evaluate,challengeand drive improvementin the work of all agenciesseparatelyand provide an objective assessment of the effectiveness of the safeguarding

together, to safeguardand promote the welfare of children in the Borough The Group also arrangements.

ensureshat the PanLondonand Nationalwork andlearningis embeddedwithin the partnership 3. Co-Chair (alongside a nominated Senior Manager from the Safeguarding

andthroughthe correctsub-groups Partnership) the Safeguarding Part
together the pieces of independent scrutiny to form a whole view of the

In 202223 this group met Bkmonthly as set out within its terms of referenceand continuesto system.

havea focuson the deliveryof the businesspperationaland thematic groups,receivingregular 4. Provide constructive challenge, support, and feedback as a core

updates and assurancefrom SubGroup Chairsas well as developing and embedding the member of the Safeguarding Partnership Executive Group, providing

Partnership Priorities The Delivery Group received quarterly presentations of the SCP safeguarding partners any recommendations from their scrutiny and/or

PerformanceDataaswell asregularandrotating Subgroupupdates,improvementwork updates, assurance activities.

annual reports, strategy, recommendationsfrom reviews and publications, assurancesand
flaggingof anyissues

Prioritiesareasfor the next 12 months: TheSCHPartnershipsStrategidPrioritieswill cover.
A Health and Stability of the Safeguarding Workforce,

A Mental Health and Emotional Wellbeing of our Children and Young People,

A Children with SEND and Complex Needs,

A Neglect,

A Child Sexual Abuse OVERARCHING PRIORITIES
VOICE OF THE CHILD, lived experience and participation

In addition to this, the Delivery Group will work to ensure a more cohesive relationship with the
Community Safety Partnership and the Safeguarding Adults Board SAB, ensuring strategic _
Partnership alignment and triangulation. Getting the BASICS RIGHTS

Strategic and Partnership ALIGNMENT & TRIANGULATION




PRIORITIES & WORK OF THE
GROUPS IN
20222023

BUSINESS



ChildSafeguarding Practidgeview CSPREBroup and Child Safeguarding Reviews

The Child Safeguarding Review Group is hetddrithly and chaired by the Interim Head of Safeguarding and Quality Assufidriegroup has partner engagement, including LA Officers from Director of

Childrens Care and Suppo&chools Performanc® Partnership, Principal Social Worker, Legal Services, Designated and Named Professionals; Nurses, Doctors , Comaéssioai@hjef Inspector
as well as a number of professionals who will be invited as required depending on the Review being discussed.

Purpose

The core membership of this group becomes the core membership of the Rapid Review panel/group and with oversight of thenalteis may wish to include other senior professionals/Officers where
appropriate. The group widet the terms of reference of each review, appoint the independent author and commissioning arrangements, including theggerediby the review and the budget. Agreeing
the panel membership proportionate to the context, methodol@md nonitor progress of the review to ensure that agreed terms of reference and timescales are met. Theugality assures the final
NELRZNIZ NBO2YYSYRIGAZ2Yya yR fSIENYAYyId 9y adzNAY I (KI G dankrBrid&Bions ta thelEKeSutive Br8up dnican@rBnicBtiNPotiabd0 & | 3 |
considerations for the publication of reports. Provide oversight of the development of action plans for all published #fpdkisg with the Learning from Practice, Learning and Development (PDL)
Subgroup to commission audits to investigate and report on improvements and impact, where necessary. Ensuring thatrth&desamgiviews is built into the mukhgency programme of training and that
learning from national and local reviews is reflected in the reviews completed by the partnership.

Priorities for 20232024

This newly established group held its first meeting in March 2023 withdoithly dates set for the rest of the financial yeaB4) . Terms of Reference including membership are now established,
however, a key priority for the group will be to ensure that there is correct representation from the community or lay nseimb@ithe group and/or individual reviews where appropriate. Alongside
fulfilling our duties as set out in the Terms of reference, priorities will be to roll outagéhcy learning for our two plibhed reviews that remain embargoed to ensure the learning is continuing to reac
all of our partners across the borough. A large face to face fagéncy event is scheduled to take place in Barking in Ju2 28 202224 the Group intends to undertake work across the partnership to
ensure that all reporting templates, guidance are clear and good quality and therefore support report authors and managepdete reports to the highest possible standard.

Child Safeguarding Practice Reviews

Child Safeguarding Practice Reviews (CSPR) are undertaken to learn lessons and improve the way in which local profésajaméstions work together to safeguard and promote the welfare of
children. These reviews were previously known as Serious Case Reviews (SCRs) but were transitioned to a new CSRirsinlgtR@d & in accordance with Working Together 2018. Responsibility for
learning lessons lies with the Child Safeguarding Practice Review Panel (the Nationa] &ahelith local safeguarding paers. The Panel and local partners help to identify serious child safeguardin

J
cases that may raise issues of national importance. They commission a review that involves all practitioners who manberrietare information that will help to provide learning for future practice.
Withinthe 2022H nHo FAY I YOALf &SIFENE GKNBS yS¢g /{twQa KIS O2YYSYOSR 4KSNB (GKS ONARGSNAI KFa o688
w 6dzaS 2NJ yS3atSOG 2F I OKAfR Aad (1y26y 2N adzalJlSO0G SR
w GKS OKAfR KFa RASR 2NJ oSSy aSNRAR2dzafé KIFNYSRO®

Fff o /{twQad F2f{ft26SR (KS wlILAR wS@ASg LINROSaa | yR eaiyAprik2623 {just\bside the tide\skoperof/tsSreport) afidSan oldeil RajidF
Review has been put on hold until more information becomes available (as agreed with the National Panel).




Practice Development and Learning (PDL) Group

The Practice Development & Learning Group meets quarterly and is chaired by the
Designated Nurse for Safeguarding Children NEL ICS and has attendees from NELFT,

Early Help and Education.

PURPOSE

Thisgroup comestogether asa multiagencyto establishwhere there is crossoverfrom
organisationsand therefore joint learningopportunities The PracticeDevelopmentand
LearningGroup will work closelywith the Child SafeguardingReview Group on the
learningfrom of all reviewsof practice(inc RapidReviews]. CSPRnd nationalreviews)
in line with our outcomes It will link closelyto the ChildDeathReviewGroupto ensure

that learning from Child 5 S I (i(KH@@& relevant) is also incorporated, and the
Performanceand QualityAssurancdindings from audit activity. Thiswill ensurethere is
a central point where quality of practice, critical analysisand learningis combinedto
feed into understandingsafeguardingeffectiveness,and into workforce development
This group will also commission,design, deliver and monitor both attendance and
impactof traininganddevelopment

1  After the appointment of the MultiAgency Safeguarding Children Partnership
Training Coordinator in early 2022, a muagency training programme was rolled
out from March 2022. (details on following slide) training feedback forms have
also been created.

1  PDL has worked with other subgroups to ensure a rollout learning in line with the
priorities such as training identified through the Early Help Improvement
programme strand i.e., Team around the Family (TAF) Lead Professional,
Thresholds and extensive work with the Domestic Abuse Improvement
t N2E3INF YYSS GKS
the PDL.

1  PreventSerioudncidents from Health, Rapid Reviews, National reviews has also
had learning and training offers presented and the grbapestablished a 4
point action plan around the myth of invisible men report/work.

1  Work carried out on the Barking and Dagenham Escalation PrattideE

BHRUT, Social Care, Police, Voluntary Sector, Commissioning, Refuge, Prevent, MASH,

U To produce more 7 minute briefings and media that can be disseminated.

PRIORITIES FOR NEXT 12 MONTHS

Training

Sexual Abuse Awareness

Domestic Abuse Awareness Training

"Honor' Based Abuse, Forced Marriage and
FGM

Looking at what domestic abuse is and the different  Looking at the indicators and presentations of

forms it can take. Exploring the impact this hason  sexual violence, such as sex frafficking and child Looking at the indicators and presentations of so-
survivors, the indicators this is happening and sexual exploitation. Exploring barriers to disclose called honor based violence, forced marriage and
barriers to leave or disclose. Then looking at how and sexual violence myths within society. How to female genital mutilation. The risks professionals
professionals can respond effectively. respond to disclosures of sexual abuse need to be aware of for this occurring and how they
can respond.

Trauma Informed Practice Risk Assessment and Safety Planning How to identify a Victim vs. Perpetrator

Looking at the impact of trauma and specifically the How professionals can accurately assess the risk How professionals can respond to counter

impact of sexual violence and domestic abuse on of survivors and what tools they can use. Also allegations from the perpetrator when they are

survivors. Discussing how professionals can adopt  looking at what constitutes a good safety planand  presenting as the victim. What assessment tools

a trauma informed response the importance of it being individual to the person. and questions professionals can use to distinguish
victim from perp.

Children as Victims of Domestic Abuse Domestic Abuse and Intersectionality Differences between Parental Confiict and
Domestic Abuse

Looking at the impact DA has on children, either by  Exploring the indicators and presentations of

them witnessing or experiencing the abuse domestic abuse in all its forms and the barriers that  How professionals can identify between DA and
themselves. How professionals can safeguard different groups eg. LGBTQI+ have to leave or parental conflict and the appropriate response to
against this and work positively with the survivor report the abuse. both. What assessment tools they can use and

parent to ensure the child is protected. what questions to ask

U A refreshed Training Needs analysis at the start of the year will see some new training

commissioned in line with the priorities and also what comes from our recently
commissioned safeguarding practice reviews.

U Tocreate asynergy with the newly created Child Safeguarding Practice Review group,

ensuring maximum potential for learning is rolled out and avoiding duplication.

U Working with the MASH Subgroup to ensure good roltduhe newly refreshed

Continuum of Need document.

U To encourage more of a hyllrapproach to multagency learning with a mixture of face

to-face events as well as virtual.

f SENYyAYy3 FNRBY Wt NI Qi A QS To gagkiwith the Rerf@kanaeBnd RuaktysAssurangaipitoyesure/igarningirgnydata y

and audit activity is being disseminated through the partnership.

U Oversee the agreedpoint action plan in response to challenges raised in the Myth of

Invisible men work, published by the National Panel.

U Continue to embed GCP2 across the partnership, ensuring a common language betwe

practitioners and partners.
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https://bdsafeguarding.org/partnership-escalation-protocol/

Multi Agency Safeguarding Children Partnership Training-2023

The Barking and Dagenham Safeguarding Children Partnership commissioned a total of 40 learning events througheR82022

A blend of faceo-face, virtual, H.earning courses as well as various briefings and workshops. Commissioned through prdeithels and iFhouse senior practitioners, who all helped
shape the training programme.

Staff and colleagues from various agencies such as the Local Authority , Schools, Health, Police, Charity, Volunteste sextd?s have all benefited from the training and learning
interventions the partnership had on offer.

There are three stages to our Quality Assurance, Evaluation process which are as follows:
_ _ _ _ Some of the Key areas covered were;
A Observgtlon o lermirg) B9 EnEle 6Ll of selvery . . A Understanding the Signs and Indicators of Child Sexual Ahus
A Evaluation surveys Pre and Post Course/Event Questionnaires
A Sixweek evaluation A Child and Adolescent Neglect
A Child Sexual Abuse Pathway Launch Event
A snippet of the responses received: A : i . :
. . : . Children M f Educat d Elected H Educat
A Fantastic methods, use the knowledge daily, absolutely love Tell Explain & Describe raren _ |s.5|ng .rom . vcation and =lected Home Educatl
A Great intro to child protection delivered at a manageable pace A Communicating with Children
A Referral procedure much clearer and consent for S17 and EHA. A Designated Safeguarding Lead Certificad@ytraining
A Use of the Threshold document and LBBD website ' A DSL Refresher
A One caring adult can make a world of difference to a child or young person . .
A A better understanding of the different thresholds of support A Managing Allegations and the Role of the LADO
A Intra-familial child sexual abuse
In November 2022, Barking and Dagenham launditesiChild Sexual Abuse Pathveagiew and supportive resource | A Safeguarding & Child Protection Introduction
that is aimed to help mukagency professionals to identify and navigate the actions they can and should take, angd . : :
(KS AyGSNDSyGA2ya GKSe OFy LINEBARSS (G2 STFSO0AGSE & AREPRGmed & ReftionsiBased fractice ¢ , | 1
concerns of child sexual abuse. It was designed to reflect and fit within the systems and services in which A Working with Men & Invisible Family Members
practitioners are currently working, while providing practical advice, guidance and links to tools and resources td A Substance Misuse Awareness
ensure that responses are as effective as possible. Child Sexual Abuse continues to be a priority of the BD SCH A The Trio of Risk
A Workshop to Raise Awareness of Prevent



https://bdsafeguarding.org/wp-content/uploads/2023/05/Child-sexual-exploitation-Risk-Assessment-For-Partners-December-21.pdf
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TheYoungt S 2 L3BafstyGroup (YPSGneetsannuallyaspart of the large Youngt S 2 LEafstgSummit,which
exploresthemes of contextual safeguardingonline, at schooland in community settings The WY A02% F SNS Yy
with all Secondarnychoolsnvited, actsasa consultationforum for the BDSCRespondingto needbut alsoactsasa
forum to challengehe Partnershipandholdsits membersto account

At the requestof the Barkingand DagenhamSafeguarding K A  FPatiBefstipthe third Youngt S 2 LBafetQ 2
Summitwasheld at JoRichardsorCommunitySchoolon the 5th May 2022 Whilstthis is ordinarilyan annualevent,
thisisthe first time the Summithasbeenheld sinceNovember2019dueto COVID

The Summitacts as a vehicleto explore contextual safeguardingwith young people All secondaryschools,plus
Barkingand DagenhamCollege,were invited to have representationat the Summit SafeguardingPartnership
memberswere alsoinvitedto participate

Young people were askedto identify, discussand record safe and unsafe spaceswithin online, school and
community domains,with reasonsalso being recorded They also explored a contextual safeguardingscenario

. Outcomes
88 Q

nline
Childrengave details of spacesonline that they felt were safe
and unsafe What this showed is that there is not always
agreementon what is safe,and that it is very much dependent
on how the platform is usedand how empoweredyoungpeople
are to use and change privacy settings and control their
experience Therefore, many platforms are regarded as both
safeandunsafe

Peer/Friendship Group

For the first time, a contextual safeguardingactivity around
friendship/ peer groups was delivered as part of the 2022
Summit The activity was designed by the University of

centred around peer groups, which was designedby the University of Bedfordshireas part of the 0 2 N2 dz3 K Q8qtordshire as part of their contextual safeguardingpilot

participationin the | y A @S BantexiualSaeguardingilot. For the schooland community domains, maps of
their schoolsand of the wider boroughwere usedto facilitate discussiorand record youngLJS 2 L¥ie®sCFarthe
schooldomain,teachersand adultsother than teachersworked separatelyfrom youngpeopleto ensurethat young
people felt free to expresstheir views and so that comparisonscould be made between teacher and pupil
perceptions

Presentationdgrom BoxUp Crimeand Spark?2 Life discussedhe risksandimpactsof seriousyouth violence,aswell
as helped signpostyoung people to local positive activity provision The Fearlessvebsite and TootTootreporting
app (which hasbeenfunded for all schoolsuntil 2023 were also presentedto inform youngpeople of safe ways
they canreport concerns

The Summitconcludedwith all young people recordingone action they will take as a result of the session,one
actiontheywould like their schoolto take andone actionthey would like other organisationgo take.

programmewith severalLocalAuthorities,includingBarkingand
DagenhamTheactivity set out a hypotheticalscenariocentred
around a character who is a friend. The name Riley was
deliberatelychosento allowthe scenaricto applyto afemaleor
male character What is striking from the responsesis young
LJS 2 Lahisk@eof professionalsaswasalsoreported backby
professionalsvho took partin the discussions

Community

Scanf the youngLJS 2 Life®g@fisafe and unsafespacesin

the communityby schoolvaried considerablyand an extremely
wide rangeof locationswere listed, from broad areasto specific
streets
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Schools

As with the consultation around safe and unsafe spacesin the community, maps were
provided to young people in their school groupsto enable them to discussand visually
identify specificsafeand unsafespacesn schools Mapswere alsoprovidedto teachersand
pupilsandteacherswere askedto identify safeand unsafespacesseparately Thereasondor
this were sothat pupilswould feel free to commentand alsothat teacherperceptionscould
then be lookedat in relation to what pupilshad written. YoungLJS 2 Ldéspofisesegarding
their own schoolshave been captured in the same format as the community responses
However,asthis information is sensitiveto eachschool,it is not includedhere aspart of the
wider report. Instead,eachparticipatingschoolwill receivetheir individualisedfeedbackfor
review, follow up and action. In general, young people reported that their schoolswere
generallysafe,with surroundingstreetsoften beingidentified aslesssafe

Youngt S 2 LEleSgesi

All young people were askedto record one action they will take, one action their school
shouldtake and one actionthey think other organisationshouldtake to makeBarkingand
Dagenhansafer Thecollatedpledgeshavebeencollatedand sharedwith the Partnerships
Awide rangeof actionswere cited by youngpeople L {infeéestingto note that in terms of
their own action,a number of youngpeoplesaidthey would/ shouldtalk to someone This
isin contrastto the Rileyscenariowhere youngpeoplewere clearthey were far lesslikely
to talk to someoneabout a friend and is perhapsindicativeof the seeminglyextremefear
that W& y A get@ Ki 3 dlah&n§slydungpeople

Actionsfor schoolsncludedthe desirefor more inspiring,relevantandrepresentativeguest
speakerssuchasthe likes of BoxUpand SparRLife. Other suggestionsncludedschoolsto
take things more seriously and with more empathy, delving deeper into any changes
observedn pupil behaviourthroughactivelylisteningto youngpeople

A number of young people also suggestedthe introduction of patrols in the streets
surroundingthe school

Forwider organisationsyoungpeopleagainexpressecd strongdesirefor more relevant
and inspiring speakers/workshops/ activities in schools Someviews were expressed
around increasingthe numbersof positive activities outside school,but lessso than in

previous summits, perhapsdue to the Future Youth Zone being so well known and

embeddednow. Oneyoungpersonsummedit up asthe needto WS y O 2 ei@hma &
peopleto participatein activitiestheyf 2 @S Q

Conclusion

The SafetySummithas once again provided an important insight into the youngLJS 2 LJt
specificviews and perceptionsof safety acrossa variety of domains It also providesa
glimpseinto their lived experience

Therecontinuesto be considerablework with the BADYouth Forum (the 6 2 N2 driitk Q
parliament) around safety and the Local! dzii K 2 W4 {iUp Slay{ | Tcé&aign This
work, aswell asthe CSRand Safeguarding K A f RatBeyshigvill be closelyinformed by
the outcomesof the SafetySummit

Next Steps

A report for sharing and presentingat the Safeguarding K A f RPH@gfdRia, MASE,
Contextual SafeguardingStrategic Group, CSPleads, the Police and relevant Member

Portfolio Holdermeetings It will alsoto be sharedwith schoolswith the additionalschool
by schoolfeedbackprovided Individual agencieswill follow up on the intelligencethat the

summithasprovidede.g. increasedpolice patrols for specificlocations,improvedpublicity
for safeonline spacesand youth activities It hasbeennoted that issuesaround contextual
safeguardingpeginat a youngageandthat a sessiorfor primary schoolpupilsis needed A

similarsummitis therefore to be plannedprimary pupilsandis scheduledor July2023and

for Secondaryupils,December2023
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MASH Partnership Group

The MASH Partnership Group is helanginthly and chaired by the Strategic Director for Childrens and Aduiis.group has wide partner engagement, including LA officers from Education,
Safeguarding, Targeted Early Help, Childrens Care and Support, including Youth Offending, Specialist Interventioneadi®@masnidsioners, Community Solutions, and partnkzS/CCG3 olice,
NELFT, BHRUT, Refuge, (Housing/NRPF/Adult intake) and Schools.

What is the purpose of the group?

The MultrAgency Safeguarding Hub (MASH) Partnership Board was set up with the primary purpose to drive forward serviceemigriovezaponse to the feedback from the Ofsted focus visit in Ju
2021, to address the following:

Despite the improvements at the front door in practice the MASH service operates primarily as a single agency socialigecakddéne required level of partnership working is not yet in evidenc
partnership arrangements are not sufficiently strong, this is most notably with health but is relevant for all partners.

Threshold decisions are mostly appropriate although there is more to do to have a collective understanding within thelgagmeparticular step up and stegown decisions into Early Help.
Partnerships are improving and there is still more to do to manage the impact of increasing demand.

In August 2022, the board was refocused to drive the improvenmantiefined by the ongoinguality assurance activitgince the 2021 visit

What was achieved in the last 12 months

o I T Io To To T o To o o T To o

Funding for MASH Improvement lead secured driving practice improvements

Improved partnership contribution to decision makiggartnership risk management meetings, partnership operational MASH ngsetin

Improved multtagency QA activitgdip sampling regime on quality of practice testing key lines of enquiry showing improvety ga&ASH decision

makingandimproved management oversigh? y (1 K SfileOKA f RQ&

Monthly Mutli agency auditindhighlightingimproved practice re consent being soughistory being reflected upon , childiséd experience considered .

[ Fdzy OK 2F GKS yS¢g aayatsS a! wC oadz GA ! 3SyOe wSFSNNIf C2N¥XO F2NJ 620K GF NBSGSH
Funding secured and recruitment underway for the MASH Education Coordinator

Funding secured and increased heattpresentation in MASH

Launch of redesigned / streamlined MASH processes, supported by new sletegn. Improve timeliness and efficiency throughdesign of the business processes so we reduce
unnecessary handoffs and edfystem recording

Launch of MASH dashboag@jiving improved visibility of timeliness on MASH checks and partnership input

Launch of improved strategy meeting coordination,-ptanned meeting slots, improvements to the 87a process from social caalite

Launch of new escalation process with police when strategy meetings fall out of timescale

Monthly meeting with Assessmentanagersand MASH social worteam - improving relationship , step across and single thresbaldership

Funding secured and neStep to Safety teamecruited toensuretimely partnershipgresponse to domestic abuse referrdy expets - strengthening pathway to MARAC

a4

Step across/down to Early help pathways strengthened
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Priorities for 2022/23

1. Threshold improvement new Continuum of need document, and training, to support partnership in determining significant harevahdf needlaunchedHERE

2. Implementation of new contact centre and IVR solution for MASH, to redirect tasks away from dys8kitqhboard, complaints, FOI, SAR) to other parts of the council, freeing ujp
MASH to focus solely on safeguarding concerns

. Appropriately reduce the number of repeat contacts andeterrals

LYLINRPGS (KS f2¢ NBFSNNIEf NIGS F2NJ dzpQa FNBY KSIFHfOdK @GAaAG2NE YR Dt a

. Workforce structure that is sufficient to meet demand and drive quality improvements (including MASH parsoeltsas the laurh of the new police safeguarding hub to replace th
current CAIT model)

o b~ w

MASH Live Auditing (feeding4to the MASH Sulisroup)

The MASH Live Audit Meetings have taken place monthly, except for August and December 2022. The meeting has attenttenQ& fenvice (at least 2 staff members), MASH
Improvement Lead, two Health Representatives (Designated Nurse Safeguarding Children, Named Professional Safequard@mgiCkildr&ld | S R 2F / KAf RNBy ¢
and Safeguarding Lead for Education (education representative) and Police (Detective Inspector). From April 2023, RefiggAlm® Service and a Service Manager from Targete
Early Help have also been invited to attend the meeting.

During 2022, children were selected by theme but since 2023, the children have been selected at random, with no speastfigpresd chosen. Five children are selected for
discussion and shared with the group prior to the meeting. A variety of referral sources are selected as well as aidiwoflers within the MASH.

There has been a change in the way the discussion is recorded during the meetings as the meetings have developedbddresegaqsin the minutes of the meetings in Q1 22X

due to staff changes. The questions asked during the meeting were revised in April 2023 with QA and the MASH Improvetoemipieze the flow of the meeting in order to discuss

more children.

Since February 2023, there has been a vast improvement in the consistency of threshold application and decision makidg TyeMy&lity of the recording has improved, evidencin
when checks are requested and not received and when the assessments have been completed within timeframe. Social Vés#terseng their professional curiosity and are
recording their findings clearly.

Referrals from partners have also improved. The quality of the referrals audited have shown an increased amount aftdetahifd or family they are referring, including documentin
OKAf RNBYQad O0SKI@A2dzNJ YR GKSANI O2YYdzyAOFGA2Y @A (K 2edskfSnigiovierdestyotheiSespettilaredslonststertlys F
Actions that are agreed at the meeting are now followed up by the Quality Assurance Team and there has been consistié@hdandesthroughout the meetings with agencies

Q)¢

b

providing cover when they are unable to attend.



https://bdsafeguarding.org/continuum-of-need-guidance/

Child Sexual Abuse (CSA) Delivery Group

The Child Sexual Abuse Safeguarding Delivery Group takes ptaoatBly and is chaired by the Operational Director for Chifdfza / | N& | YR {dzZLJL2 NI 6[. .50 FyR
/| F NBYX 9RdzOF GA2y> | SFEGKE /{! /SYGNB 2F 9ELISNIAEAS . INYyIFINR2Q&X /!al{s / /D £S3aFfs tSNF2N
Purpose

{ SEdzrf +06dzAS OFly AYLI OG 2y SOGSNE NBIF 2F I OKAf RQa sikabaédedialivpdoying The pradiedsionabrdsgiba tO ¢hild SexudiRaBugelisiajk

priority in Barking and Dagenhaioth in terms of reducing the loagrm impact of sexual abuse on individuals and their families but also on public servicgsceatyt as a wholeOur vision is to ensure

that Barking & Dagenham children who are victims and survivors of sexual abuse receive the best possible medical, anabsiocial, support, and advocacy to support them through their recovery and
that they get justice for the crimes committed against them. To ensure appropriate prevention work and early identifiedtiomg CSA incidences by empowering children to speak out and perpetratofs
seek help early on.

2023/2024 Priorities

Continuing to

U Consider issues of intersectionality and how children from certgi
groups may be less likely to disclose the sexual abuse they are
suffering- how do we providall children a space to be heard

Achievements

A Barking and Dagenham was one of three boroughs chosen to work with the Centre of Expertise in CSA o
separate pilots; the first delivered a mukagency practice leads programme for practitioners atedivery of
two, one-day introductory multagency CSA training courses for our Safeguarding partnetisbip.are now 12
practice leads who support with the monthly CSA consultation clidisecondohort of Practicdeads training
through the CSA centre has been commissioned, there will be 15 spaces to fill for the 2nd cohort and traini

—

beginin May 2023.

The trainedPracticeLeadscontinue offering ongoing support and expertise to the wider workforce which incl
clinics, consultations (where there has been high demand) and lunch time briefing sessions.

The second initiativenvolved LBBD implementing the new CSA pathway aveat of tools and practice guidancg
that has been developed. The Mukhgency launch event took place in November 2022 and was well attende
all partner agencies. And received a lot of positive feedback. Ahead of the launch event in November, trai
briefing sessions took place in September and October that were supported by the Centre of Expertise in {
Sexual Abuse

The newly create®ocial Care Liaison Officer role was appointed to and Officer is in post. This is a result of
partnership between NEL ICS and the LA. The role is based on the Lighthouse Model.
¢tKS / KAfR {SEdzrf ! 6dzaS wSa2dz2NOS | dzo KI &
interventions from universal through to targeted early help and statutory threshold of need .
There has been a strengthened approach to prevention through work with schools , the LADO and Safegus
Lead for Education is a member of thisgroup &lda | aUNRy3I tAYy]l] 6AU0UK 5{][Q
A CSA Bulletin has been developed that is now disseminated through the Partnership.

Strengthened referral pathways ( including a pathway for Sexually harmful behaviour ) , improved multi agg
attendance at strategy meetings ,and information sharing as the CSA investigations progress

Improved data capture and reporting functions to understand prevalence and profile including data now ava
from Met Police.

V26
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1 Support schools in tackling young peoples perceptions, attitude
and everyday language with a zero tolerance to sexual aggress
I Tackle and understand the complexities of technology assisted

abuse (online harm).

1 To improve data sharing amongst partners to understand

prevalence , profile and outcomes

] Continue promoting the Implementation of the new tools and

practice framework arising from the seco@Epilot programme

I Develop a CSA Strategy
I Disseminate learning and deliver improvements from the BHR

CSA Audit 223
f AGSR
for their feedback

] CSA Medical training offered to 40 Partners from the Havens, ¢

to take place in 2023.
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Neglect & Early Help Delivery Group

This group ran for just over 18 months and came to an end at December 2022. This group had a laggenmytattendance, exttent engagement and was chaired by the Strategic Directt
of Adults and Childrens and took place monthly.

More details can be found on Slide 14 for the work completed over the last year to address neglect whilst improving theHelr loffer.

¢KAa 3ANRdzZL) 20SNEBEFG + AAIYATAOFLYG FY2dzyd 2F OKIy3aAS | y RvedighitlaNk @8lyHeN [marovénieNprdgeairedaiich)
originally had two core remits: the Targeted Early Help Improvement and the testing/refining and implementation of tiediparbrget Operating Model. However, since July 2022, the
programme team was expected to take forward and expanded scope of work which includgdgperting Familiesarmerly known as troubled families) and The Start for Life and Familie
Hub Government initiative of which are two separate but independent programmes of work.

~

¢ KS 3INRJzLIQA LJzN1J2aS gl a G2 SyadaNBE GKI
1. Early help is purposeful, safe, spots and manages risks, works in partnership with families and agencies, in linévgtbomeeunity needs and keeping children out of statutory supppr
2. Children are safe and seen, in a timely way. 3. Children referred to Children Care and Support (MASH) get the ogfitsiditise, and this is done in conjunction with partners, based p!
a good understanding of a child/family's lived experience. 4. There is a strong working interface across Early Help,ilb&8kh Beed and Assessment as to stepping children up and do
and consistent application of the thresholds.

Priorities from this group that were met included

ALYLINR@GSYSYyG Ay 3ISGGAYy3 GKS o0FaA0Qa NRARIKGEZ gAGKAY ¢ cbiEistencs iR practictNdn@d improSdd IntErface ficiodgNEArlyY Hie
with MASH, CIN and Assessment services.

A Better integration across all partners and the wider Early Help landscape.

A Developed localityoased governance and operating arrangements for the Family Hubs, across the localities, coterminousowisheBdrPrimary Care networks, to enable families to
receive a more cordinated and joined up offer, reducing the hand offs and enabling families to tell their story once.

A Roll out of a whole system practice framework with a strengthened Lead Professional, Team around the Family approactivacsasand early help services, as to ensure families are
receiving more consistent and coherent service delivery.

A Production of an Early Help Strategy and plan, across the-ageticy partnership

A Strengthened our whole system offer as to domestic abuse, in accordance with the recommendations arising from the Dousestisbissioning.

A Establishing an Early Help offer that outlines the range of services available to children and families, ackd8sEhey0idlp partnership

A The rollout of a new Thresholds document was developed via this group before it more recently moved over to thBWN&®Hp becoming the new 2023 Continuum of Need doc that
aligns with the Pan London threshold document.
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Prevent Strategic Group

The group meets quarterly and is chaired by the Director of Commissioning for Care and Support.
There are a wide number of Partners invited to this group including health, education, social care,

The Prevent Strategy Delivery Group, that also reports into the Community Safety Partnership, shapes the developmergweinb@tRategy, and oversees the delivery. It will lead thg

11%

response to the Prevent Peer Review. To do this, the group continues to bring together key individuals from across tiséipamaeoversee the work of the statutory Channel Panel and

the delivery of Home Office commissioned partners and link in with our Prevent Account Manager from the Home Office.

Channel definition To safeguard support to an individual who is

vulnerable to being drawn into terrorismin November 2022 Channel

Panel Training was delivered by the Home Office to Barking and Dagenham
and spaces were offered to the Safeguarding Children Partnership and
Safeguarding Adults Board.

Training in Schools has gone well througk232 with a number of
assemblies that have been delivered and the learning is always within the
safeguarding arena and looking out for the wellbeing of our young people.

Programmes continue to be delivered such as Connect Futures and a
programme that sits within schools called BRAVE.

The Home Office have released an Independent review of Préleri
which has outlined some changes for us moving forward.

More Information on Prevent can be found on our Partnership website
HERE

Our Prevent Strategy and Delivery Plan has 4 Priorities, more inforrkHEie&

1. To work in Partnership to understand the risk of radicalisation in Barking and Dagenham

Our Prevent duty
We are required by law to work to protect people from
radicalisation. One of the ways we do this is through
theI2 ASNY YSY i Qa t NE@Syid LINRPINI YYS
Prevent is not about:
Aspying on a specific group, or section of our community
Arying to divide faiths
Astopping debate and free speech
Aensoring people
Aencouraging Islamophobia or views against Islam as a religion
Kocusing entirely on the threat from Islamic extremigrthere
are many forms of extremism, and we challenge all of them

2. To work with partners and residents to identify and address potential vulnerabilities related to extremism or radicalisation
3. Ro put in place mechanisms to prevent individuals from being drawn into terrorism and ensure that they are given apgugigadaed support
4.

To deliver a programme to limit and disrupt the activities of extremist individuals who seek to spread or incite viosepalktifal, ideological , racial or religious cause.
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https://www.gov.uk/government/publications/independent-review-of-prevents-report-and-government-response
https://bdsafeguarding.org/preventing-radicalisation/
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.lbbd.gov.uk/sites/default/files/2022-07/201801-prevent-strategy-and-delivery-plan.pdf

CDOP Managers Summary: Child Death Reviews (CDR)

Thedeath of achild at anyageis a devastatingeventfor the parents,carers,
siblings friendsandthe communitiesthey livedin. It is crucialthat we have
robustsupportandreview systemsan placeto understandwhy a child death
has occurred, provide appropriate support to the bereaved and draw
learningfrom individualcasedo prevent,where possible future deaths

Everychilddeathis subjectto athorough mortality reviewled by clinicians
in the acute hospital or primary care setting, at a Child Death Review
Meeting (CDRM) The output of CDRMmeetingsis sharedwith the Child
Death OverviewPanel(CDOPR multi-agencypanel set up to review the
deaths of all children normally resident in their area The Barking and
DagenhamHaveringand Redbridgg BHR)CDOReviewsChildDeaths from
acrosgshe three boroughsat monthly meetings

Number of Child Deaths in Barking and Dagenham

Between April 2022 and March 2023 the BHR CDORwas notified of 31
deathsof childrenwho were residentin Barkingand Dagenhamwhichis a
significantincreaseon the previousyear, when the BHRCDORwvas notified
of 21 deathsof childrenwho were residentin Barkingand Dagenham

The BHRCDOReviewed 19 child deaths of children who were residentin
Barkingand Dagenham

North East Lond

NHS

on

Integrated Care Boarc

Preventability/Modifiable Factors

a2ZRATFTAIOES FIL OG2NAR I NB RSTAYSR
through national or local interventions, the risk of future child deaths co
be reduced.

A The need to continue to work sensitively with local communities witl
regards to the risks associated with consanguinity. A leaflet is availg
/| KAt RNByQa KSIFIfGdK |yR LI NByl(a
CDOP which is available on the Redbridge Safeguarding Children
Partnership website alongside information for parents and
professionals.

A The need to reinforce the safe sleeping message at all contacts with
parents of infants less than 1 year. Information for parents and
professionals is available from the Lullaby Trust. The Child Safegua

I.
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Practice Review Panel carried out a review in 2020, Out of routine: /
review of sudden unexpected death in infancy (SUDI) in families wh
the children are considered at risk of significant harm, which highlig|
learning and recommendations.

A A Themed CDOP Panel was carried out examining the learning fror
teenage suicides. The learning from this panel will be widely share
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