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APPENDIX 1



THIS COMPACT IN 60 SECONDS 

We have a vision to make Barking & Dagenham a place people are proud of and want to live, 

             

            

               

everything. 

              

will guide the way the council, its partners and subsidiaries, work with the VCFSE, to achieve 

              

partnership working, allowing each stakeholder to honour their commitments in an open 

          

              

           

partners and the VCFSE.  

             

            

Services are commissioned or paid for, so partners demand results. What we all seek to 

             

           



What is a Compact?  

Compacts outline the partnership principles between the council (or other Public Bodies) 

and the Voluntary, Community, Faith and Social Enterprise (VCFSE) sector. They are designed 

             

each other in our partnership working. The principles and commitments contained within 

            

community in Barking & Dagenham.  

               

government, including local councils, and the VCFSE sector.  

      

1. A strong, diverse and independent VCFSE;  

          

public services;  

3. Responsive and high-quality programmes and services;  

4. Clear arrangements for managing changes to programmes and services, and  

5. An equal and fair society.  

Local compacts set out a series of undertakings for the council and the VCFSE sector to help 

achieve these outcomes.  

Our ‘Stronger Together’          

want to work together. We aim to achieve more value from our partnerships and 

commitments, valuing the responsibility that comes from working together.   

In this document, the “VCFSE sector” or just “the sector” indicates independent voluntary, 

          

            

          

 



Connect, 2025

How was this dra  Compact developed?

            

            

             

new VCFSE strategy, with the previous strategy being outdated and the impact of the 

          

increasingly clear that this was not what the sector wanted, and that the development of a 

              

             

              

             

experiences. 

               

             

            

               

  

             

            

    



Stronger Together Workshop 1 and 2, 2025

Why have a compact? 

 The compact will strengthen and embed the principles of partnership working 

across the borough. 

 No one organisa on can achieve these goals alone.

 Because our rela onships with the sector are important.

 Our borough has been hit hard by the cost-of-living crisis and residents experience 

some of the highest levels of depriva on in the country, therefore improving our

VCFSE partnerships is more important than ever. 

 Whilst we are proud of our VCFSE sector, it is also the smallest (per capita) in 

London and we know the sector receives far lower levels of funding compared to 

neighbouring boroughs. 

 To reset the dial, improving the basics and harnessing the power of our networks 

and connec ons.



Introduc on

Golden Thread:

BY 2030, Barking and Dagenham will have an increased, vibrant, empowered, and 

resilient VCFSE sector with increased opportunities for all - strengthening the VCFSE 

sector

BY fostering a collaborative and inclusive environment where the VCFSE sector can 

work in partnership with the council and build capacity - based on collaboration and 

partnership

TO create a thriving inclusive community where everyone can achieve their potential to 

             

Dagenham - recognising health inequalities and challenges within Barking and 

Dagenham



Volunteer Celebra on 2025

Context:

            

experiencing growth opportunities and innovations. New models, participatory methodologies 

and champions of relational approaches have emerged to address some of our biggest 

challenges. This vibrant and diverse showcase of community examples and approaches has set 

a precedent for the resilience and growth of the sector.

            

BD Giving, Participatory City, Citizens Advice Bureau, The Cost-of-Living Alliance, The Faith 

Leaders Network and many more... Additionally we have implemented strategies such as the 

Good Food Plan, and Residents and Communities Strategy, and used these as tools to combat 

gaps outlined in the Borough Manifesto.

We are proud of these initiatives, and what is achieved when the Council and the VCFSE join 

forces. Though it hasn’t always been easy or frictionless, this work has built upon the idea that 

residents, organisations and institutions can work well together, demonstrating the resilience 

and aspirations for a vibrant, diverse sector and this has been recognised, acknowledged and in 

some cases replicated across the country. The VCFSE sector in B&D has remained stable, with 

little growth, however it has continued to meet the evolving needs of the community and 

continues provide invaluable insights to shape the direction of the place.

This draft Compact acknowledges the work that has been done before, the foundation that has 

been created and how we can all support the sector to leverage their voice and aspirations to 

ensure that we are working together. By leveraging the strengths of the sector, we will ensure our 

community is equipped to face future challenges and seize new opportunities.

This journey has not been without its challenges. The impacts of COVID-19, the cost-of-living 

               

many residents, businesses and organisations. The system is under pressure and with 

insecurities in our economy we recognise our role as a system leader in tackling inequality. As a 

partner we will continue to champion engagement in the delivery of our equality objectives, 



advocating for greater participation in our systems, and work with a place-based approach, in 

partnership and in support of our local community wherever possible.

We acknowledge we need a partnership approach to address the challenges that face our 

communities, with a focus on maintaining and strengthening relationships across the system. In 

our Corporate Plan, we are committed to working in partnership, building on the success of our 

collaborations to create and support thriving communities where everyone can achieve their 

              

Dagenham. This draft Compact aims to further embed and strengthen the principles that guide 

the way we work together and help us build relationships based on trust, shared values and 

help nurture a thriving VCFSE sector into the future. 

Chari es in Barking and Dagenham

BD Giving, State of the Borough Report, 2025



SHARED PRINCIPLES 

These are our shared principles. 

Rela onal Culture – Building a culture of trust, openness, and learning 

              

           

to recognise when things are not quite right and ensure that the environment lends itself to 

compromise, work to foster honesty, curiosity, transparent decision-making and open 

  

Capacity and Resources - Rethinking funding and procurement 

              

               

             

              

             

part of project delivery, it is more challenging for public bodies and funders to allow space 

             

the procurement process with a new strategy, ensure that funding availability is clearer and 

more transparent, and we will explore at pace, future funding models and, where possible, 

           

achieving value for money and best outcomes for residents.  

Listening well – Networks and rela onships 

Together, we are stronger. This is no more evident than when we engage and work with 

residents. There is a need for public bodies to reconnect, both with the VCFSE sector and 

with residents. The council recognise that they are not always best-placed to work with 

residents in ways that will lead to meaningful change. We can do more if we work together, 

            

             

power is shared, recognising the sector’s role as an important and equal partner in 

            

        

Sustainability - of environments and communi es 

We all value our environment, our green spaces and our community infrastructure, which 

have never been more important, with the pressure on public and sector services being 

             

ensuring we build climate resilience together and protect the natural environment. We will 

work together to ensure community and social infrastructure supports development in the 

borough, developing high quality neighbourhoods that are responsive to the changing needs 

of residents.  



Evalua on and cultural change 

             

services together, by recognising and acknowledging this alongside outputs and outcomes in 

           

           

             

                

What ac ons will we take?  

Stabilise 

Ac ons focused on improving current systems and prac ces 

 

Together we will;  

 

Create regular storytelling and learning spaces 

 To act as a space to discuss ‘what’s working’ 

 Collect and share data, stories and feedback widely 

 To celebrate and embed a learning culture 

 

Improve clarity and accessibility 

 Audit and redesign key council service web pages, with user input 

           

             

 Use data responsibly and in line with data handling policies 

 

Develop a shared pla orm or newsle er to highlight VCFSE sector work 

 We will co-create a way to engage with each other that highlights project work, cross 

            

    

 Measure engagement metrics, cross sector awareness and shared learning together 

 

 

Innovate  

Ac ons to bridge the present and future, tes ng new ideas and improving collabora on

 

Together we will;  

 

Pilot shared decision-making with residents 

            

together 

 By measuring project outcomes together openly and in transparent ways 

 

Develop a local procurement partnership forum 

            

VCFSE sector on upcoming programmes 



             

 We will measure and track the number of joint bids received by the sector 

             

   

 

Improve access to capacity building and seek to engage be er with smaller VCFSE organisa ons 

            

learning to occur across the sector 

              

enterprises, leadership, coaching and mentoring  

 By using all resources at our disposal to access available funding together 

              

 

 

Embed 

Embedding long-term culture and systems change 

 

Together we will; 

 

Drive a culture of co-produc on and mutual learning 

           

            

           

            

infrastructure contract 

 

Engage meaningfully  

 By developing a borough engagement approach e.g. Engagement Charter 

            

             

 

Support innova on and equitable decision-making 

 By ensuring council funding decisions are communicated to the sector and processes are fair, 

open and transparent 

              

            

     

 We will establish a ‘collabora ve commissioning group’, an equal partnership of Council and 

      

            

 

Develop a dispute resolu on process  

              



 To ensure fairness in our process and that there are no power imbalances  

 

 

Glossary of terms  

Borough Manifesto – The Borough Manifesto is a vision for the future of Barking & Dagenham to 

2030. We report on our progress towards that vision every year, with a list of immediate 

                  

Capacity building –          

                 

Community group – Community groups are formed to pursue common interests, meet a shared 

                 

        Community Groups can be formal or 

informal.  

Coproduc on - Refers to a way of working where service providers and users work together to 

    

Governance –           

            

     

Infrastructure bodies –         

           

also encourage joint working across sectors.  

Media on – This is a way of solving disagreements where an unbiased third party (the mediator) 

          

Quality Assurance (QA) –            

of a high quality.  

Service Agreement Contracts –          

              

Social Enterprises –          

              

            

Compact Stakeholders –            

and its achievements.  

Umbrella Body –            

    



Voluntary Organisa on –        

                   

       

 

Other useful informa on  

Par cipa on and Engagement Team 

o Email: community@lbbd.gov.uk 

BDGiving 

o Website: bdgiving.org.uk/contact 

o Email: hello@bdgiving.org.uk 

o Phone: 020 8227 3205 

o Address: 50 Cambridge Road, Barking, Essex IG11 

BDCollec ve 

o Website: bdgiving.org.uk/contact 

o    

o Email: hello@bdgiving.org.uk 

o Phone: 020 8227 3205 

o Address: 50 Cambridge Road, Barking, Essex IG11 

BDCVS 

o Website: bdcvs.org.uk/contact-us 

o General Email: info@bdcvs.org.uk 

o    

o Trustees Email: trustees@bdcvs.org.uk 

o Phone: 020 8532 7300 

o Address: Ripple Centre, 121–125 Ripple Road, Barking, Essex IG11 7FN 

 


