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The Neighbourhood Fund - It Starts Here 
Simplified Guide to the Neighbourhood Fund (NCIL) – Barking & Dagenham
What the Fund Is
The Neighbourhood Fund (NCIL) gives money to local charities and community organisations for projects that improve life in Barking & Dagenham. It is funded by the Community Infrastructure Levy (CIL), which developers pay into when building in the borough.
A resident’s panel reviews applications and then makes decisions on which projects receive funding. So far, over 190 different projects have been funded since the programme launched, totalling £1.75m in funding for projects.
How much funding is available? 
· Organisations can apply for up to £15,000 per project.
· Each funding round has a maximum of £150,000 available. 
· Applications are usually open twice a year, depending on the availability of funds.
· You cannot receive NCIL funding in successive years (from 01/04/2026).
If the fund is oversubscribed, priority will go to new organisations or new ideas.
Who can apply? 
Eligible groups include:
· Charities
· Community and voluntary groups
· Not‑for‑profit companies
· Social enterprises (not for profit)
· Constituted charitable/community organisations
· There may be other models that are fundable, but they must meet all the eligibility criteria below and be “not for profit”. 
You must have:
· A governing document
· At least three unrelated board members (mostly unpaid)
· A bank account with two unrelated signatories (and be able to prove this)
· Policies such as safeguarding, equality, and public liability insurance
· At least 12 months of financial accounts
Please note: All requested documents must be submitted by the deadline. You can either attach them to your application or email them to community@lbbd.gov.uk. If we do not receive your documents before the deadline, your application will be withdrawn from the process. 
No exceptions, extensions or alternative arrangements will be made to accept late documents.  If you cannot provide a document, you must explain why you cannot provide this. 
Consortium Applications
Smaller groups can partner with other eligible groups, or an eligible larger organisation. The lead organisation is legally responsible for delivering the project and reporting on it.
What Projects Are Eligible?
Your project must:
· Benefit Barking & Dagenham residents (at least 90% of participants must live in the borough)
· Be inclusive and accessible
Also, please note:
· When engaging external individuals to deliver a professional service, you must ensure they are appropriately qualified, and evidence of their qualifications may be requested
· Whilst we will consider funding existing activity, priority may be placed on new or innovative projects if we receive a high volume of applications
How are applications scored?
Project applications are scored by a panel of local residents, chosen at random through a sortition process. We invite around 1,500 residents to take part each year, who then apply to be part of the scoring/judging panel. Around 20 of these will receive training and then score applications on:
· Benefit to residents (up to 20 points)
· Community support (up to 20 points)
· Evidence of need (up to 10 points)
· Clear delivery plan, timetable, budget (up to 20 points)
· Risk planning (up to 10 points)
· Monitoring and success measures (up to 10 points)
· Sustainability after funding ends (up to 10 points)
It Starts Here – Partnerships for Change - Projects that support our missions are more likely to be funded. You can find out more about our ten missions to drive long-term change here.
Following the resident panel scoring, successful applications will be invited to a “Dragons Den” style presentation day, where the residents will get to ask you questions about your project. 
How do I apply?
· Applications are submitted online via One Borough Voice
· Officers check eligibility and documents
· Residents score applications; the top 20 then present to them at the “Dragons Den” panel
· This panel decides which projects should be funded
You may also be asked to submit project‑specific documents (e.g., safeguarding, risk assessments, DBS evidence).
What Happens After You Apply?
If Successful
· You will receive a conditional offer letter
· Once documents are approved, you receive a formal grant agreement
· Your project must start and spend the funding within one year
Monitoring
You must submit an end‑of‑project report including:
· How you spent the funds
· What you achieved, highlighting the long-term impact of the project 
· Photos, videos, and resident stories (where appropriate)
The council may request other information, receipts or audit your project.
If Your Application Is Unsuccessful
You will have an opportunity to receive feedback. You should only reapply in subsequent rounds if you can significantly strengthen your proposal. There is no appeals process, but you may make a formal complaint if you think you have been treated unfairly. You can do this via email to complaints@lbbd.gov.uk 
What NCIL Cannot Fund
NCIL cannot be used for:
	· Replacing previous funding
· Retrospective activity
· Filling gaps left by other grants
· Ongoing organisational “core” costs (rent, utilities, core staff salaries)
· Projects previously funded by NCIL
· Research-only projects

	· Fundraising or contingency pots
· Political or religious activities
· Projects outside the borough
· Recoverable VAT
· Loans or interest
· Alcohol or illegal substances



Data Protection
By applying, you agree your project information may be used for:
· Funding decisions to be made
· Freedom of Information requests
· Research and analysis
· Publicity about funded projects


Note to applicants
· If the same people (such as directors or trustees) are involved in several organisations, only one of those organisations can receive NCIL funding in that year
· If those same individuals submit multiple applications through different groups in the same funding round, only one application will be considered by the residents’ panel (we will ask you which application you wish to support)
· This rule does not apply when an eligible organisation is “umbrellaing” a smaller group that would not be able to apply on its own
· Council elected Members cannot be involved in the presentation of an organisations project to resident panel members
Legal information 
By applying, you confirm that, to the best of your knowledge and belief the information that has been provided is true, complete and correct. It is used in determining and deciding on your eligibility for being provided grant money. 
If you give false or misleading information or omit information for the purpose of gaining grant money, it may be regarded as a criminal offence and action could be taken against you including court action and recovery of partial/all grant money given to you.
Contact: 
To contact us about your application, please use the email address provided below. Please remember, that officers have no influence over decision making, all of which are made by a panel of residents.
E-mail: community@lbbd.gov.uk 
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